Off-campus or Overseas Internship Program, NPUST
Application Form

　　　　　　　　　　　　　

	Part I: Basic Information

	Student
	Student ID
	
	Student’s Name
	

	
	Dept.

Class
	Year 4, Dept. of Forestry
	Advisor’s Name
	　　　

	
	Time Period
	From  September 1, 2017  To  January 15, 2018

	Institution
	Name
	Limited Liability Pingtung Yong-Zai Forestry Production Co-op

	
	Dept.
	Work Place: Hengchun Peninsula, Chu-Yun-Shan Nursery

	
	Advisor
	

	Part II: Content of Internship

	Objectives
	Through on-site work and experience, students will gain knowledge of forest industry, and develop expertise in forest sustainability and conservation in both theory and practice. 

	Dimensions
	Professional and Occupational Training 
This program will provide opportunities for students to practice working in domestic and overseas government institutions and private sectors. Two kinds of employment tracks will be offered: Academic research and forestry career. Both will equip students with a variety of knowledge and skills for academic and practical applications such as Bio-resources Inventory Technique, Forest Management, Community Forestry, Forest Environmental Interpretation, Forest Ecology, and Forest Conservation. 

	Stages
	Schedules
	Themes

	1
	September 1 to 11, 2017
	Understanding the management and operation of Yong-Zai Co-op 

	2
	September 12 to 18, 2017
	FSC education and training: Introduction to forest certification as well as principles and criteria of FSC

	3
	September 19 to 25, 2017
	Practicum in Yong-Zai Co-op: Practice conducting survey research and interviews related to government forestry plans 

	4
	September 26 to October 2, 2017
	Practicum in Yong-Zai Co-op: Practice conducting survey research and interviews related to government forestry plans in the wood factory 

	5
	October 3 to 9, 2017
	Practicum in Yong-Zai Co-op: Facilitate applications of forest harvesting 

	6
	October 10 to 16, 2017
	Practicum in Yong-Zai Co-op: Facilitate applications of forest harvesting

	7
	October 17 to 23, 2017
	Improvement of Leucaena Leucocephala: Facilitate wood cutting as well as roots and weeds removals 

	8
	October 24 to 30, 2017
	Improvement of Leucaena Leucocephala: Facilitate wood cutting as well as roots and weeds removals

	9
	October 31 to November 6, 2017
	Improvement of Leucaena Leucocephala: Facilitate wood cutting as well as roots and weeds removals

	10
	November 7 to 13, 2017
	Visit mushroom farm: Understanding how weed trees can be used for mushroom growing  

	11
	November 14 to 20, 2017
	Visit mushroom farm: Understanding how weed trees can be used for mushroom growing  

	12
	November 21 to 27, 2017
	Visit mushroom production machinery factory: Understanding mushroom cultivation process 

	13
	November 28 to December 4, 2017
	Removing weeds and assisting reforestation of various woods: Acacia confusa, Diospyros discolor Willd, Macaranga tanarius, Hibiscus tiliaceus, Murraya paniculata, and Ehretia resinosa hance

	14
	December 5 to 11, 2017
	Removing weeds and assisting reforestation of various woods: Acacia confusa, Diospyros discolor Willd, Macaranga tanarius, Hibiscus tiliaceus, Murraya paniculata, and Ehretia resinosa hance

	15
	December 12 to 18, 2017
	Removing weeds and assisting reforestation of various woods: Acacia confusa, Diospyros discolor Willd, Macaranga tanarius, Hibiscus tiliaceus, Murraya paniculata, and Ehretia resinosa hance

	16
	December 19 to 25, 2017
	Thinning 

	17
	December 26, 2017 to January 1, 2018
	Plant care: Pruning of Taiwania Cryptomerioides, Seedbed conservation and management, as well as seed selection and sowing of Quercus Spinosa

	18
	January 2 to 8, 2018
	Plant care: Root pruning and transplanting of Taiwania Cryptomerioides and Cinnamomum kanehirae 

	19
	January 9 to 15, 2018
	Survival and growth after outplanting

	Orientation 
	Internship institutions are responsible for providing information relevant to the internship program, including resource availability, activities, and events that can help prepare students throughout the process (e.g., a pre-service orientation). 
Through the orientation, it is hoped that students will have better understandings of the institution’s or the company’s production and sales as well as its goals in different aspects: financially, environmentally, and socially. Activities such as FSC education and training, as well as conferences will build up students’ knowledge of forest management. This will prepare students to work in the co-op and carry out projects supervised by forestry related institutions. After these trainings, students should be ready to work in different forestry related industries and involve in practice such as growth and development of forest tress, silviculture, and conservation of forests.  

	Industrial Expert Counselling      Internship Program
	The key ideas and methods of counselling such as direct observation and professional training are elaborated.

Industrial experts will distribute project application manuals to provide guidance on the implementation of the forestry plan and work through demonstration and explanation, to give tutorial on how to implement the project, push for afforestation and the welfare of forest farmers, and to provide suggestions for the forestry authorities. The experts will also explain and clarify the impact of invasive species on the ecosystem and ways to reduce it, demonstrate woodland clearance, mushroom cultivation and production, mowing, getting rid of vines, natural thinning, trimming, cutting, planting, and other skills. Through observation and practical work, interns will be guided and learn how to adjust their positions during the process of using tools or planting. By means of repetitive practices and self-corrects, these interns are able to complete tasks independently at the end.  

	School Teacher Counselling Internship Program
	Planning of the consultation and visit of the internship program
Before the internship program, teachers will provide practical courses and teaching materials for students. This includes instructions regarding the impacts of invasive species on the ecosystem and ways to reduce it, forest fruit picking and processing, cutting propagation tests, tree planting and artificial afforestation, forest clearance on afforestation sites, plant trimming practices. The teaching materials contain introduction of various methods of practices, tools, procedures, precautions and picture descriptions of the internship. Students are then required to discuss and reflect on the results of the practical courses, draft afforestation plans, and discuss problems in their internship.
School teachers will contact students through telephone, e-mail and social network to check on their situations and guide them through problems they may encounter during their internship. Students can contact teachers as they experience difficulties during their practical work. The first and second visit of teachers will be on September 15th and November 15th respectively. The focus of the visits is to crosscheck on the teaching materials and practical work of students, to understand the current situation of the forestry work, and to share practical work experiences and problems. Teachers can also provide students with solutions and suggestions, to know the working environment of students, and to check on their job responsibility and specification. In addition, students’ attendance record and their learning progress during internship would be checked, and guidance on their practical work is also offered.

	Part III: Performance Evaluation and Feedback of Internship

	Evaluation criteria or items for internship performance
	Each department is required to set evaluation criteria or items with internship organizations according to its student’s internship planning.

1. Degree of comprehension of the operation and management of Yong Zai Forestry.

2. Level of understanding of the forest certification and generic criteria of Forest Stewardship Council (FSC).
3. Implementation rate of forestry promotion projects with forestry agencies, comprehensive thinking, interview and communication skills, empathy towards interviewees, persuasiveness of plans for afforestation and the welfare of forest farmers, as well as application for cutting permit and relevant documents.

4. Clearance level of foreign tree species, chopping down and uprooting techniques, as well as fungi cultivation and machine operation.

5. Standard operation procedures of weeding and vine-cutting, the position of pruning, the shapes of trees after pruning, depth and width of planting, the stability of seedlings, germination rate, the maintenance of nursery, and effects of cutting propagation.

6. Teamwork, communicate and presentation skills, a sense of responsibility, and passion towards forestry work.

	Evaluation measures for internship performance and teaching
	Each department is required to set the measures according to its internship courses and plans. 

The school guidance teacher or advisor will complete a comprehensive evaluation after referring to the internship report and the performance appraisal form from the internship organization. Evaluation of internship organization accounts for 60%, while internship reports takes up 40%. Evaluation items of the internship organization include professionalism (working ability, working efficiency, creativity, execution ability, logical thinking) and learning attitude (attendance, initiative, communication skills, responsible attitude, willing to cooperate), two prominent criteria rated by five grades of outstanding, excellent, average, poor, and very poor. Hours and days of leaves taken will also be recorded, and an overall comment and grade will be given.

	Feedback planning after internship
	Students’ internship records, internship achievements, internship reports, feedback and teachers’ comments are collected after this internship and exchanged with the off-campus internship committee during the first department affairs meetings in the first and second semesters in academic year 2017. Feedback is then given directly to the department for its four major teaching directions: abilities of silviculture as well as forest product utilization and development, recognition of forest fauna and eco investigation skills, conservation skills of the eco-system of forest and its diversity, investigation of forest resources and management skills.


※Note: The Ministry of Education states that students’ internship planning forms must be reviewed and signed by both the student and the internship organization. According to the University’s Guidelines for Off-Campus Internship, this internship planning form is attached to the University’s off-campus internship contract, and has to be presented with the contract during the application process.

Organization advisor:________________________
Signature: ________________________
School advisor: ________________________
Signature: ________________________
Intern: ________________________
Signature: ________________________
